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ELEMENT EVALUATION FORMS



STANDARD 2: LEADERSHIP AND ADMINISTRATION

A medical school has a sufficient number of faculty members in leadership roles and of senior administrative staff with the skills, time, and administrative support necessary to achieve the goals of the medical education program and to ensure the functional integration of all programmatic components.




2.1 SENIOR LEADERSHIP, SENIOR ADMINISTRATIVE STAFF AND FACULTY APPOINTMENTS 
The dean and those to whom the dean delegates authority (e.g., vice, associate, assistant deans), department heads, and senior administrative staff and faculty members of a medical school are appointed by, or on the authority of, the governing board of the university.

[bookmark: _Hlk85021531]This element was cited at the time of or since the last full accreditation visit 	        yes ☐	no ☐

Requirement 2.1-1
The dean and those to whom the dean delegates authority (e.g., vice, associate, assistant deans), department heads, and senior administrative staff and faculty members of the medical school are appointed by, or on the authority of, the governing board of the university or by other individuals who have been given the authority to make these appointments.

	☐  Requirement met
	☐  Requirement not met
	☐  Unsure

	Evidence for the assessment of this requirement:


	Monitoring considerations (if applicable):





OVERALL ELEMENT RATING
☐	Satisfactory
☐	Unsatisfactory


FINDING (only if rated SM or U)
	





2.2 DEAN’S QUALIFICATIONS 

The dean of a medical school is qualified by education, training, and experience to provide effective leadership in medical education, scholarly activity, patient care, and other missions of the medical school. 
This element was cited at the time of or since the last full accreditation visit 	        yes ☐	no ☐

Requirement 2.2-1
The dean of the medical school is qualified by education, training, and experience to provide effective leadership in medical education, scholarly activity, patient care, and other missions of the medical school.
	☐  Requirement met
	☐  Requirement not met
	☐  Unsure

	Evidence for the assessment of this requirement:


	Monitoring considerations (if applicable):





OVERALL ELEMENT RATING
☐	Satisfactory
☐	Satisfactory with a need for monitoring
☐	Unsatisfactory


FINDING (only if rated SM or U)
	





2.3 ACCESS AND AUTHORITY OF THE DEAN

The dean of a medical school has sufficient access to the university president or other university official charged with final responsibility for the medical education program and to other university officials in order to fulfill the dean’s responsibilities. The dean’s authority and responsibility for the medical education program are defined in clear terms.
This element was cited at the time of or since the last full accreditation visit 	        yes ☐	no ☐

Requirement 2.3-1
The dean of the medical school has sufficient access to the university president or other university official charged with final responsibility for the medical education program and to other university officials in order to fulfill the dean’s responsibilities.

	☐  Requirement met
	☐  Requirement not met
	☐  Unsure

	Evidence for the assessment of this requirement:


	Monitoring considerations (if applicable):




Requirement 2.3-2
The dean’s authority and responsibility for the medical education program are defined in clear terms.

	☐  Requirement met
	☐  Requirement not met
	☐  Unsure

	Evidence for the assessment of this requirement:


	Monitoring considerations (if applicable):





OVERALL ELEMENT RATING
☐	Satisfactory
☐	Satisfactory with a need for monitoring
☐	Unsatisfactory


FINDING (only if rated SM or U)
	





2.4 SUFFICIENCY OF ADMINISTRATIVE STAFF

A medical school has in place a sufficient number of associate or assistant deans, leaders of organizational units, and senior administrative staff who are able to commit the time necessary to accomplish the missions of the medical school.
This element was cited at the time of or since the last full accreditation visit 	        yes ☐	no ☐

Requirement 2.4-1
The medical school has in place a sufficient number of associate or assistant deans, leaders of organizational units, and senior administrative staff who are able to commit the time necessary to accomplish the missions of the medical school.

	☐  Requirement met
	☐  Requirement not met
	☐  Unsure

	Evidence for the assessment of this requirement:


	Monitoring considerations (if applicable):





OVERALL ELEMENT RATING
☐	Satisfactory
☐	Satisfactory with a need for monitoring
☐	Unsatisfactory


FINDING (only if rated SM or U)
	





2.5 RESPONSIBILITY OF AND TO THE DEAN 

The dean of a medical school with more than one campus is administratively responsible for the conduct and quality of the medical education program and for ensuring sufficient numbers of faculty members at each campus. The principal academic officer at each campus (e.g., regional/vice/associate/assistant dean or site director) is administratively responsible to the dean.

	NOTE:  Only schools operating more than one campus should respond to element 2.5.



This element was cited at the time of or since the last full accreditation visit 	        yes ☐	no ☐

Requirement 2.5-1
The dean of a medical school with more than one campus is administratively responsible for:
i.	the conduct and quality of the medical education program at each campus
[bookmark: _Hlk69912800]ii.	ensuring sufficient numbers of faculty members at each campus

	☐  Requirement met
	☐  Requirement not met
	☐  Unsure

	Evidence for the assessment of this requirement:


	Monitoring considerations (if applicable):





Requirement 2.5-2
The principal academic officer at each campus (e.g., regional/vice/associate/assistant dean or site director) is administratively responsible to the dean.

	☐  Requirement met
	☐  Requirement not met
	☐  Unsure

	Evidence for the assessment of this requirement:


	Monitoring considerations (if applicable):





OVERALL ELEMENT RATING
☐	Satisfactory
☐	Satisfactory with a need for monitoring
☐	Unsatisfactory


FINDING (only if rated SM or U)
	





2.6 FUNCTIONAL INTEGRATION OF THE FACULTY

At a medical school with more than one campus, the faculty members at the departmental and medical school levels at each campus are functionally integrated by appropriate administrative mechanisms (e.g., participation in shared governance; regular meetings with minutes and/or communication; periodic visits; review of student clinical learning experiences, performance, and evaluation data; and review of faculty member performance data related to their academic responsibilities).

	NOTE:  Only schools operating more than one campus should respond to element 2.6



This element was cited at the time of or since the last full accreditation visit 	        yes ☐	no ☐

Requirement 2.6-1
At a medical school with more than one campus, the faculty members at the departmental and medical school levels at each campus are functionally integrated by appropriate administrative mechanisms.

	☐  Requirement met
	☐  Requirement not met
	☐  Unsure

	Evidence for the assessment of this requirement:


	Monitoring considerations (if applicable):





OVERALL ELEMENT RATING
☐	Satisfactory
☐	Satisfactory with a need for monitoring
☐	Unsatisfactory


FINDING (only if rated SM or U)
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