STANDARD 2: LEADERSHIP AND ADMINISTRATION
A medical school has a sufficient number of faculty members in leadership roles and of senior administrative staff with the skills, time, and administrative support necessary to achieve the goals of the medical education program and to ensure the functional integration of all programmatic components.

2.1 SENIOR LEADERSHIP, SENIOR ADMINISTRATIVE STAFF AND FACULTY APPOINTMENTS 
The dean and those to whom the dean delegates authority (e.g., vice, associate, assistant deans), department heads, and senior administrative staff and faculty members of a medical school are appointed by, or on the authority of, the governing board of the university.

[bookmark: _Hlk85021531]Requirement 2.1-1
The dean and those to whom the dean delegates authority (e.g., vice, associate, assistant deans), department heads, and senior administrative staff and faculty members of the medical school are appointed by, or on the authority of, the governing board of the university or by other individuals who have been given the authority to make these appointments.

A. Provide evidence that the dean, vice, associate and assistant deans and department heads are appointed by, or on the authority of, the governing board of the university.  This evidence could include a university policy or equivalent document and/or redacted letters of appointment.  (Appendix 2.1-1 A)





B. Provide evidence that faculty members, including part-time and clinical faculty members are appointed by or on the authority of, the governing board of the university. Label and highlight the appropriate sections. (Appendix 2.1-1 B)







2.2 DEAN’S QUALIFICATIONS 
The dean of a medical school is qualified by education, training, and experience to provide effective leadership in medical education, scholarly activity, patient care, and other missions of the medical school. 

Requirement 2.2-1
The dean of the medical school is qualified by education, training, and experience to provide effective leadership in medical education, scholarly activity, patient care, and other missions of the medical school.

A. Provide a one-page summary of the dean’s experience and qualifications to provide leadership in each of the missions of the medical school for which the dean is responsible.







2.3 ACCESS AND AUTHORITY OF THE DEAN
The dean of a medical school has sufficient access to the university president or other university official charged with final responsibility for the medical education program and to other university officials in order to fulfill the dean’s responsibilities. The dean’s authority and responsibility for the medical education program are defined in clear terms.

Requirement 2.3-1
The dean of the medical school has sufficient access to the university president or other university official charged with final responsibility for the medical education program and to other university officials in order to fulfill the dean’s responsibilities.

A. Provide an organizational chart illustrating the relationship of the medical school dean within the university administration that includes the deans of other schools and colleges and other relevant university officials. (Appendix 2.3-1 A) (also for Core Appendix)





B. Describe and comment on the sufficiency of the dean’s access to the university president or other university official charged with final responsibility for the medical education program and to other university officials to fulfill decanal responsibilities.





Requirement 2.3-2
The dean’s authority and responsibility for the medical education program are defined in clear terms.

A. Provide the dean’s official position description. (Appendix 2.3-2 A) 







2.4 SUFFICIENCY OF ADMINISTRATIVE STAFF
A medical school has in place a sufficient number of associate or assistant deans, leaders of organizational units, and senior administrative staff who are able to commit the time necessary to accomplish the missions of the medical school.

Requirement 2.4-1
The medical school has in place a sufficient number of associate or assistant deans, leaders of organizational units, and senior administrative staff who are able to commit the time necessary to accomplish the missions of the medical school.

A. [bookmark: _Hlk69911333]Provide an organizational chart of the medical school that includes the deanery, leaders of organizational units and senior administrative staff. (Appendix 2.4-1 A) (also for Core Appendix)





B. Describe how the medical school determines that it has in place enough associate or assistant deans, leaders of organizational units, and senior administrative staff who are able to commit the time necessary to accomplish the missions of the medical school.




C. Table 2.4-1 C

	Table 2.4-1 C
	Deanery, Leaders of Organizational Units, and Senior Administrative Staff
	Source: School-reported

	Provide the requested information regarding members of the dean’s office (vice, associate deans, and similar positions; leaders of organizational units [excluding department chairs], and senior administrative staff) who have held the listed position within the past three academic years. For each interim/acting appointment, provide the date the previous incumbent left office. For positions that are currently vacant, enter “Vacant” in the column labeled “Name of position holder.”  Add rows as needed.

	Campus
	Position title
	Name of position holder
	Appointment status 
(identify with an X)
	
Date appointed
	Date previous incumbent left the position

	
	
	
	Permanent
	Interim/Acting
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	








D. Table 2.4-1 D

	Table 2.4-1 D
	Department Chairs
	Source: School-reported

	Provide the requested information regarding department chairs who have held the listed position within the past three academic years. For each interim/acting appointment, provide the date the previous incumbent left office. For positions that are currently vacant, enter “Vacant” in the column labeled “Name of position holder.” Add rows as needed.

	Campus
	Position title
	Name of position holder
	Appointment status 
(identify with an X)
	
Date appointed
	Date previous incumbent left the position

	
	
	
	Permanent
	Interim/Acting
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





2.5 RESPONSIBILITY OF AND TO THE DEAN 
The dean of a medical school with more than one campus is administratively responsible for the conduct and quality of the medical education program and for ensuring sufficient numbers of faculty members at each campus. The principal academic officer at each campus (e.g., regional/vice/associate/assistant dean or site director) is administratively responsible to the dean.

	NOTE:  Only schools operating more than one campus should respond to element 2.5.



Requirement 2.5-1
The dean of a medical school with more than one campus is administratively responsible for:
i.	the conduct and quality of the medical education program at each campus
[bookmark: _Hlk69912800]ii.	ensuring sufficient numbers of faculty members at each campus

A. [bookmark: _Hlk69911629]Provide an organizational chart showing how the dean of the medical school is administratively responsible for the conduct and quality of the medical education program at each campus. (Appendix 2.5-1 A) (also for Core Appendix)





B. Provide an official document that confirms that the dean of the medical school has administrative responsibility for the conduct and quality of the medical education program at each campus. Highlight and label the appropriate sections.  (Appendix 2.5-1 B)




C. Provide an official document that confirms that the dean of the medical school has administrative responsibility for ensuring sufficient numbers of faculty members at each campus. Highlight and label the appropriate sections.  (Appendix 2.5-1 C)




Requirement 2.5-2
The principal academic officer at each campus (e.g., regional/vice/associate/assistant dean or site director) is administratively responsible to the dean.

A. Provide the job description of the principal academic officer at each campus (e.g., regional/vice/associate/assistant dean or site director). Highlight and label the areas that state administrative responsibility to the dean. (Appendix 2.5-2 A)



2.6 FUNCTIONAL INTEGRATION OF FACULTY MEMBERS
At a medical school with more than one campus, the faculty members at the departmental and medical school levels at each campus are functionally integrated by appropriate administrative mechanisms (e.g., participation in shared governance; regular meetings with minutes and/or communication; periodic visits; review of student clinical learning experiences, performance, and evaluation data; and review of faculty member performance data related to their academic responsibilities).

	NOTE: Only schools operating more than one campus should respond to element 2.6.



Requirement 2.6-1
At a medical school with more than one campus, the faculty members at the departmental and medical school levels at each campus are functionally integrated by appropriate administrative mechanisms.

A. Describe the functional integration of faculty members at all campuses with their respective departments and at the level of the medical school.  Include in the answer a description of the administrative mechanisms used to achieve this.





B. Table 2.6-1 B

	Table 2.6-1 B
	Functional Integration of the Faculty Members (Core Appendix)
	Source: School-reported

	Based on information from the most recent completed academic year, indicate with an X, faculty members’ participation from each campus on the listed committees or activities.  Add or delete columns as appropriate. 

	Committee/Activity
	Campus

	
	Campus 1 name
	Campus 2 name
	Campus 3 name
	Campus 4 name

	Curriculum committee
	
	
	
	

	Admission committee
	
	
	
	

	Executive committee
	
	
	
	

	Faculty council
	
	
	
	

	Strategic planning
	
	
	
	




C. Comment on any circumstances where faculty members from a campus do not appear on each of the listed committees/activities.
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