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STANDARD 2 
ELEMENT EVALUATION FORMS



STANDARD 2: LEADERSHIP AND ADMINISTRATION

A medical school has a sufficient number of faculty in leadership roles and of senior administrative staff with the skills, time, and administrative support necessary to achieve the goals of the medical education program and to ensure the functional integration of all programmatic components.


==========================================


For school’s internal purposes only. Delete the following element rating table before submitting the MSS.


Medical School Self-Study Subcommittee
Standard 2 Element Rating Table

	Standard 2
	Leadership and Administration

	Element
	

	2.1
	Senior Leadership, Senior Administrative Staff and Faculty Appointments

	2.2
	Dean’s Qualifications

	2.3
	Access and Authority of the Dean

	2.4
	Sufficiency of Administrative Staff

	2.5
	Responsibility of and to the Dean

	2.6
	Functional Integration of the Faculty



Label the number of the element using the following code. 
	Labeling Code
	Color

	Satisfactory
	

	Satisfactory with a need for monitoring
	

	Unsatisfactory
	




Note:  If element 2.1 was rated as Satisfactory, the cell with the corresponding element number would be shaded green as shown above as an example.



2.1 SENIOR LEADERSHIP, SENIOR ADMINISTRATIVE STAFF AND FACULTY APPOINTMENTS 
The dean and those to whom he or she delegates authority (e.g., vice, associate, assistant deans), department heads, and senior administrative staff and faculty of a medical school are appointed by, or on the authority of, the governing board of the university.

	Definitions taken from CACMS lexicon
· Senior administrative staff:  Individuals in high-level positions responsible for the operation of the medical school e.g., finances, information technology, and facilities.
· University:  The university or universities of which the medical school is a part.




Requirements

2.1 a	The dean and those to whom he or she delegates authority (e.g., vice, associate, assistant deans), department heads, and senior administrative staff, department heads and faculty of the medical school are appointed by the governing board of the university or by other individuals who have been given the authority to make these appointments by the governing body of the university.




*  *  *  *  *  *  *  *  *  *  *

School must complete sections A and B:

A) Overall Evaluation of the Element (Taking all of the Requirements and Related Evidence into Consideration) 










B) Continuous Quality Improvement Recommendations for this Element










=  =  =  =  =  =  =  =  =  =  =  =



For school’s internal purposes only.   Delete the rating before submitting the MSS.

RATING
☐	Satisfactory
☐	Unsatisfactory



2.2 DEAN’S QUALIFICATIONS 

The dean of a medical school is qualified by education, training, and experience to provide effective leadership in medical education, scholarly activity, patient care, and other missions of the medical school.

Requirements

2.2 a	The dean of the medical school is qualified by education, training, and experience to provide effective leadership in medical education, scholarly activity, patient care, and other missions of the medical school.




*  *  *  *  *  *  *  *  *  *  *

School must complete sections A and B:

A) Overall Evaluation of the Element (Taking all of the Requirements and Related Evidence into Consideration) 










B) Continuous Quality Improvement Recommendations for this Element










=  =  =  =  =  =  =  =  =  =  =  =



For school’s internal purposes only.   Delete the rating before submitting the MSS.

RATING
☐	Satisfactory
☐	Satisfactory with a need for monitoring
☐	Unsatisfactory



2.3 ACCESS AND AUTHORITY OF THE DEAN

The dean of a medical school has sufficient access to the university president or other university official charged with final responsibility for the medical education program and to other university officials in order to fulfill his or her responsibilities. The dean’s authority and responsibility for the medical education program are defined in clear terms.


	Definition taken from CACMS lexicon
· University:  The university or universities of which the medical school is a part.




Requirements 

2.3 a	The dean has appropriate access to the university president or other university official charged with final responsibility for the medical education program in order to fulfill his or her responsibility for the medical education program.

2.3 b	The dean has appropriate access to other university officials in order to fulfill his or her responsibilities for the medical education program.

2.3 c	The dean has appropriate access to officials in the hospitals or health authorities in order to fulfill his or her responsibilities for the medical education program.

2.3 d	The position description of the dean clearly identifies his or her authority and responsibility for the medical education program.



*  *  *  *  *  *  *  *  *  *  *

School must complete sections A and B:

A) Overall Evaluation of the Element (Taking all of the Requirements and Related Evidence into Consideration)










B) Continuous Quality Improvement Recommendations for this Element










=  =  =  =  =  =  =  =  =  =  =  =



For school’s internal purposes only.   Delete the rating before submitting the MSS.

RATING
☐	Satisfactory
☐	Satisfactory with a need for monitoring
☐	Unsatisfactory



2.4 SUFFICIENCY OF ADMINISTRATIVE STAFF

A medical school has in place a sufficient number of associate or assistant deans, leaders of organizational units, and senior administrative staff who are able to commit the time necessary to accomplish the missions of the medical school.


	Definition taken from CACMS lexicon
· Senior administrative staff:  Individuals in high-level positions responsible for the operation of the medical school e.g., finances, information technology, and facilities.




Requirements 

2.4 a	There are a sufficient number of vice, associate or assistant deans; senior administrative staff, and leaders of other organizational units who have the time necessary to fulfill their responsibility for the mission(s) of the medical school for which they are responsible.

2.4 b	Vacant positions are filled in a timely manner that ensures appropriate leadership in these areas.

2.4 c	Student survey data show that respondents are satisfied/very satisfied (aggregated) with the accessibility and responsiveness of the office of the vice/associate/assistant dean or director of the medical education program (academic) to address their problems and include them on key medical school committees and working groups.

2.4 d	Student survey data show that respondents are satisfied/very satisfied (aggregated) with the accessibility and responsiveness of the office of the vice/associate/assistant dean or director of student affairs to address their problems and include them on key medical school committees and working groups.



*  *  *  *  *  *  *  *  *  *  *

School must complete sections A and B:

A) Overall Evaluation of the Element (Taking all of the Requirements and Related Evidence into Consideration) 










B) Continuous Quality Improvement Recommendations for this Element










=  =  =  =  =  =  =  =  =  =  =  =



For school’s internal purposes only.   Delete the rating before submitting the MSS.

RATING
☐	Satisfactory
☐	Satisfactory with a need for monitoring
☐	Unsatisfactory



2.5 RESPONSIBILITY OF AND TO THE DEAN 

The dean of a medical school with more than one campus is administratively responsible for the conduct and quality of the medical education program and for ensuring the adequacy of faculty at each campus. The principal academic officer at each campus (e.g., regional/vice/associate/assistant dean or site director) is administratively responsible to the dean.


	NOTE:  Only schools operating more than one campus should respond to element 2.5.




	Definition taken from CACMS lexicon
· Campus: An instructional site that offers a complete pre-clerkship academic year.





Requirements 

2.5 a	The dean himself /herself or through a delegated chief academic officer (vice/associate/assistant dean), is administratively responsible at each campus for the:
i.	conduct and quality of the medical education program
ii.	adequacy of faculty

2.5 b	The principal academic officer (regional/vice/associate/assistant dean or site director) at each campus reports (organizational charts/position descriptions) to the chief academic officer of the medical school.

2.5 c	The faculty and administrative staff who participate or oversee the medical education program at each campus report to the principal academic officer at that campus.

2.5 d	The adequacy of faculty at each campus is monitored and the chief academic officer works with the principal academic officer to remedy any deficiencies.

2.5 e	The conduct and the quality of the medical education program are monitored at each campus and the chief academic officer works with the principal academic officer to remedy any deficiencies.



*  *  *  *  *  *  *  *  *  *  *

School must complete sections A and B:

A) Overall Evaluation of the Element (Taking all of the Requirements and Related Evidence into Consideration) 










B) Continuous Quality Improvement Recommendations for this Element










=  =  =  =  =  =  =  =  =  =  =  =



For school’s internal purposes only.   Delete the rating before submitting the MSS.

RATING
☐	Satisfactory
☐	Satisfactory with a need for monitoring
☐	Unsatisfactory



2.6 FUNCTIONAL INTEGRATION OF THE FACULTY

At a medical school with more than one campus, the faculty at the departmental and medical school levels at each campus are functionally integrated by appropriate administrative mechanisms (e.g., participation in shared governance; regular minuted meetings and/or communication; periodic visits; review of student clinical learning experiences, performance, and evaluation data; and review of faculty performance data related to their educational responsibilities).
	NOTE:  Only schools operating more than one campus should respond to element 2.6



	Definition taken from CACMS lexicon
· Campus: An instructional site that offers a complete pre-clerkship academic year.




Requirements 

[bookmark: _Hlk37316746]2.6 a	There are committee terms of reference, medical school policies or bylaws that assure the participation of faculty based at all campuses in medical school governance (e.g., committee membership).

2.6 b	The principal academic officer(s) (regional/vice/associate/assistant dean or site director) at each campus or their designate currently serve as members of some of the medical school’s standing committees (e.g., curriculum committee, admissions committee, the executive committee of the medical school).

2.6 c	Faculty at the departmental level at each campus are functionally integrated into the medical school by appropriate administrative mechanisms.

2.6 d	There is evidence that directors of required learning experiences at each campus are functionally integrated across campuses.

	



*  *  *  *  *  *  *  *  *  *  *

School must complete sections A and B:

A) Overall Evaluation of the Element (Taking all of the Requirements and Related Evidence into Consideration) 










B) Continuous Quality Improvement Recommendations for this Element










=  =  =  =  =  =  =  =  =  =  =  =



For school’s internal purposes only.   Delete the rating before submitting the MSS.

RATING
☐	Satisfactory
☐	Satisfactory with a need for monitoring
☐	Unsatisfactory
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